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Biggest Challenges All
Providers Have:

Visibility Access to More Better Conversion Affordable Ways
Patients of Leads to fo Get More
Customers Patients
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Market Opportunity

S100 billion

13+ million consumers traveling globally for medical procedures.
Growing at 15% to 25% annually.
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Do you know what’s
working for your
organization?

Do you know what needs to
be improved inside or what
needs to be fixed<e




Trust

Is the #1 Factor of
how patients choose

Almost 50% patients who inquired
to go to you for medical freatment:

+ They don't think they will get the medical
outcome you promised
+ Hidden fees and Money being stolen




Insights on the Influence of Accreditation in Decision-Making:

. o Yes 63.3%
If yes, did the accreditation [ =
influence your decision to . 20.4%
choose that healthcare —
provider?
Unsure 16.30/0

00006060 6 out of 10
% m % % % % medical tourists place a high

importance on accreditation, indicating its
critical role in their decision-making process.

Source: 2024 Medical Tourism Patient Survey
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The Importance of Accreditation and Trust

Yes 71 .20/0

Did your healthcare
provider abroad have

5.8%

an internationally

recognized accreditation?
Unsure 2310/0

Source: 2024 Medical Tourism Patient Survey
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What are you doing to solve
these problems if you want to
Increase your patient
conversione

If you are losing 500 patients
a year at $5,000 USD

USD = $2.5 million USD
annually




Accreditation

« Are you moving to accreditation?

G/l'}A GLOBAL HEALTHCARE

P - \ ACCREDITATION®

« Does this accreditation mean
anything to patients in your target
marketse

« Are you doing it solely to get
international patientse
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How do you separate yourselves from the bad
players in the indusiry that have bad outcomes,
steal money and have hidden fees?
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The industry today is Fragmented
This is how all of you are doing business today?

Current Model |

Enhanced Model

Concierge facilitates treatment but not payment

Requires all participants to ‘assume’ a level of trust, rather
than trust by design in the process

Poor consumer & provider experience

Medical Provider

o Payment
Medical Airline Providers
Tourism  \ G
Platform

Call centre
services

Transport (i.e taxi,
car rental)

+  Concierge receives payment from the patient

«  Patient has scheme guarantee over payment, provider has
confirmation of booking & payment assurance

»  Concierge makes payment to provider on service delivery

Medical
Provider

@2\ MEDICAL TOURISM Payment
; ASSOCIATION Providers

Ancillary
Services
Powered by (i.e. airline, hotel,
car rental)
3.3Bn [ N

cardholders
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Fragmented
This is how all of you are doing business today<e
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Google Ads are too
expensive, not
sustainable.

Social media
advertising doesn’t
work for you...
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Faclilitator referrals
aren’t growinge

Parinerships
with website lead
generation sites aren’t
scaling for you?




Don't waste money hiring management
consultants to try to grow your business.




Be Innovative

Step outside your
box and do
things different




TAKE RISKS

MTA invested in Al in 2022 —
DarwinAl - We went from
180,000 international patients
coming to our website to 1.3
millionin 12 months. Patient
Leads 183K in 12 months.

One of our clients had 60,000
patients read their articles on
their specialties in 6 months
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Patients on
Website
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Ditficulty Growing medical
tourism to Calie It isn’t your

fault

The Medical Tourism industry is stuck in 20-
year-old thinking of how the industry should

e run.
1. 2. 3.
Establish frust Access New Make it easy for
Patient Channel them to pay

Paths
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We received your inquiry!
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Do you redlize when they're
contacting you, they're contacting
3 to 5 other competitors?

You are losing 50% of your clients because every patient is
asking...




Telling patients “Trust me” f
isn’'t an answer
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There is now.

Mastercard who has .4 Dillion global customers

entered into a long-term partnership with MTA to launch
Better by MTA — a new platform for all stakeholders.
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Medical Tourism [s Only
going to get -



Think Differently,

Throw away all your old
stfrategies and old ways
of thinking.

Approach
medical tourism
differently in 2025




It's Only Going to Get

betier

Global Medical Tourism Summit
February 24-25th, 2025 | Florida U.S.

Y
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GLOBAL MEDICAL TOURISM SUMMIT g §

WMTC | = February 24-25 , 2025 | Florida, U.S. LGV
15TH .. o
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Thank youl

Jonathan Edelheit |
Jonathan@medicaltourismassociation.com
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